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Thank you



We are QUERYON



About Us

Queryon is a team of professional developers, business analysts, and 
project managers working collaboratively on challenging data 
problems. Queryon was incorporated in 2015 in Alaska. 

Our approach is to deliver high quality consulting using best practice 
techniques in the industry. Queryon projects are complex.



Why care about new tech?



Tech Adoption Rate is Increasing

https://www.visualcapitalist.com/rising-speed-technological-adoption



Tech Adoption Curve

Everett Rogers’ diffusion of innovations theory Bell Curve

https://en.wikipedia.org/wiki/Diffusion_of_innovations


Project Controls

The major near-team factors driving project controls technology space include 
the increasing need for real-time data analysis, democratizing data, the rise in 
demand for automation and integration of project management software, AI 

integration across all toolsets, and finally Augment Reality/Spatial Computing.



Real-Time Dashboards
Power BI Case Study



Interactive Field Reporting

Interactive mapping takes your dashboarding 
experience to Explore progress data and key 
performance indicators (KPIs) with just a click. 

Example combines Manual Field Progress Data, 
P6 and Contruent (formerly PRISM).



Interactive Mapping



Project Drill Down



Project Filtering



Where’s my Stuff
Supply Chain Exploration

Interactive multi-source real-time supply 
chain logistics.

Example combines Manual Vendor Data, 
SAP and other systems to create a real-
time ISO based search.  Deployed at 
multiple large-scale O&G sites.





All in Power BI



Artificial Intelligence
AI for Project Controls





AI for Project Controls 
Reporting

AI serves as a game-changing ally for project managers and executives alike. 
By harnessing AI-driven solutions, decision-makers gain invaluable insights into 
large-scale projects, enabling them to optimize allocations, identify risks, and 

make decisions with confidence.



Supercharge your Power BI experience with AI Lens, 
the essential plugin that brings unparalleled insights 
to your data dashboard. Elevate your analytics 
game as AI Lens provides real-time, actionable 
feedback on your Power BI visuals.

AI Lens

Free plan available



AI Integrated 
Power BI Examples

You can simply ask your dataset questions, 
and our visual transforms those queries into 
clear, actionable insights right within Power 
BI. Making data-driven decisions has never 
been easier.



Seamless Integration
With AI Lens, infuse the power of AI right into your Power BI reports for a streamlined 

and intuitive data analysis experience.



Spatial Analytics
See your projects in 3D



Augmented Reality (AR) offers to solve the paradox of 
designing 3D structures in 2D space. See the big 
picture by superimposing virtual models onto physical 
environments, facilitating better decision-making and 
collaboration. Empower  project teams to explore 
designs, detect issues, and optimize processes like 
never before.

What is Spatial?



Spatial Analytics



Spatial

This technology integrates virtual 

elements into the real world, letting 

users see and manipulate 3D data 

models, making it easier to 

understand spatial relationships 

and project dynamics. 

D E T A I L S

$2.6B 5Y
Project Budget Timeline



The Big Picture
Spatial Analytics makes it easy to view interact and collaborate. It turns complex data 

into interactive visualizations that help data analysts, project managers, and 

stakeholders make informed decisions. 

Front. Built Environ., 11 April 2022 Sec. Construction Management Volume 8 - 2022





Spatial Data



Takeaway Tool





Additional Learnings



Summary

Data Analytics is maturing – Invest in it

AI has arrived – Get ready for it

Spatial is Coming – Keep an eye on it

Change is Accelerating - Embrace It



Questions?
AI, Spatial Analytics, and Data Insights for Project Controls



Next Up



Founder/CEO @ Queryon

Orion Matthews 

Thank You For Joining This Session
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