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Intuitive data dashboards for Project Controls The future of project controls
Power BI plugin for Artificial Intellegence



Al Reporting

Power BI plugin for Artificial Intellegence

Spatial Analytics

The future of project controls
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About Us

Queryon is a team of professional developers, business analysts, and
project managers working collaboratively on challenging data
problems. Queryon was incorporated in 2015 in Alaska.

Our approach is to deliver high quality consulting using best practice
techniques in the industry. Queryon projects are complex.
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Why care about new tech?



Tech Adoption Rate is Increasing
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https://www.visualcapitalist.com/rising-speed-technological-adoption



Tech Adoption Curve

Everett Rogers’ diffusion of innovations theory Bell Curve



https://en.wikipedia.org/wiki/Diffusion_of_innovations

Project Controls

The major near-team factors driving project controls technology space include
the increasing need for real-time data analysis, democratizing data, the rise in
demand for automation and integration of project management software, Al
integration across all toolsets, and finally Augment Reality/Spatial Computing.

Total Budget Forecast Completion % Profit/Loss Ratio

~ $3.2M 92% 1.28

Project Budget Waterfall Chart



Real-Time Dashboards

Power Bl Case Study



Interactive Field Reporting

Interactive mapping takes your dashboarding &/ b ek
experience to Explore progress data and key
performance indicators (KPIs) with just a click.

Example combines Manual Field Progress Data,
P6 and Contruent (formerly PRISM).
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Where's my Stuff

Supply Chain Exploration

O

Dashboard Header

Interactive multi-source real-time supply
chain logistics.

Example combines Manual Vendor Dataq,
SAP and other systems to create a real-
time ISO based search. Deployed at
multiple large-scale O&G sites.
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Material Status Report

PO Lines Due Materials vs Services POs
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Artificial Intelligence

Al for Project Controls
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= Al

Al for Project Controls
Reporting

Al serves as a game-changing ally for project managers and executives alike.
By harnessing Al-driven solutions, decision-makers gain invaluable insights into
large-scale projects, enabling them to optimize allocations, identify risks, and
make decisions with confidence.

. G

Power Bl




Al Lens

Supercharge your Power Bl experience with Al Lens,
the essential plugin that brings unparalleled insights
to your data dashboard. Elevate your analytics
game as Al Lens provides real-time, actionable
feedback on your Power Bl visuals.

[ GETITON

®) power BI J Free plan available




= Al

Al Integrated

Power Bl Examples

You can simply ask your dataset questions,
and our visual transforms those queries into
clear, actionable insights right within Power
Bl. Making data-driven decisions has never
been easier.



Seamless Integration

With Al Lens, infuse the power of Al right into your Power Bl reports for a streamlined
and intuitive data analysis experience.

Welcome to Power Bl Al Lens. Ask me a question about your data to get started.

DO

Are there any risks that might be missing from this risk register?

- -
Risks associated with potential mechanical failures of vehicles, which could
lead to accidents if not addressed. Risks should be considered and
addressed to enhance road safety, mitigate hazards related to construction.




Spatial Analytics

See your projects in 3D
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Spatial

This technology integrates virtual
elements into the real world, letting
users see and manipulate 3D data
models, making it easier to
understand spatial relationships
and project dynamics.

DETAILS

Project Budget Timeline



The Big Picture

Spatial Analytics makes it easy to view interact and collaborate. It turns complex data

into interactive visualizations that help data analysts, project managers, and

sta keholders ma ke info rmed de Visualization of the construction systems/work (i.e., MEP, structural, etc.,)
Virtual tours for clients while on-site or in the office (AR walk-through)

Design (Project) visualization at full scale onsite

Clash detection

Visualization of underground utilities

Augmented Mock-ups

Constructability Reviews during design

Real-time visualization of conceptual projects

Visualization of augmented drawings in the field

An understanding of how the desired project connects with its surroundings

Virtual planning and sequencing

Locate building systems that need maintenance without destructive demolition or further
survey work

Early identification of design clarification

Construction progress visualization and monitoring

Overlay of 3D models over 2D plans [Design (or project) visualization in the office over 2D
plans]

Visualizing layout and integration of prefab components in the shop

Construction

Design

Design
Pre-Construction
Construction
Construction
Pre-Construction
Conceptua Planning
Construction
Conceptual Planning
Pre-Construction
Operation and
Maintenance
Pre-Construction
Construction

Design

Construction

Front. Built Environ., 11 April 2022 Sec. Construction Management Volume 8 - 2022
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Takeaway Tool



DATA ANALYTICS GUIDE NO. 1

THE
PERIODIC
TABLE

of
DATA
ISSUES

Queryon presents the Data Issues "Periodic
Table" — a systematic framework designed
to facilitate communication and
collaboration among project managers,
engineers, and stakeholders regarding
potential roadblocks encountered during
data analysis. Each element in this table
represents a distinct type of data
irregularity, offering a structured overview of
potential challenges inherent in the dataset.

This innovative approach serves as a tool for
meticulous documentation and analysis,
enhancing the transparency and precision of
our data refinement processes. By
employing systematic categorization, we
facilitate clear communication and
collaboration between our team and clients,
fostering a shared understanding of data
imperfections.

The Data Issues "Periodic Table" underscores
our commitment to scientific rigor in the
pursuit of data accuracy and transparency.
Through this methodical classification, we
aim to streamline the identification and
resolution of data challenges, ensuring a
foundation for informed decision-making in
data management.
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Data Analytics is maturing — Invest in it
Al has arrived — Get ready for it

Spatial is Coming — Keep an eye on it

Change is Accelerating - Embrace It



'ions?

Al, Spatial Analytics, and Data Insights for Project Controls



Kim Essendrup
CEO, RAIDLOG

W EEG0

AJ Michael Stan Michael ~ Osama  Samantha
Waters Pink Singh Shore Abdo Rookey

10:15 am to 11:15 am, Conference Hall

Pan:l DIISCUSS:;’W Project Controls Predictive Planning: How Al-Enabled RAID
Technology Advancements Logs Create Project Resilience

10:15amto 11:15am
Yacht Room

Join this panel of industry leaders for a dynamic

dliscUsSIon OfPro]Ect Controls TECHTology Join this session to gain practical knowledge on using RAID logs,
Advancements,” where you'll gain insights into the latest %nha.nced zy o ro,blI:St prOJe(?t Tanagdelment. Legrn tc;
innovations revolutionizing project controls. Learn about ' entify and manage risks proact'lve YAl Beevs egu!ppe L
the transformative impact of Al, machine learning, data |mplemeth YaUEDW AL IOS watt conﬁden;e. IS, 3
analytics, and much more. opportunity to transform project challenges into success,

backed by expert insights and essential resources.
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PROJECT CONTROL
SUMMIT

Thank You For Joining This Session

@ Orion Matthews
" < Founder/CEO @ Queryon
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