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What to expect in
this presentation




@ PROJECT CONTROL O u tl i n e

4 History of the Pikka Project

4 Laying the groundwork for integrated Project Controls
’ 4 Implementing integrated reporting

4 Peek at reporting outputs

4 Action plan - self assessment tool

@ Questions & answers
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About

$2.6 billion gross
Pikka Phase 1 oil
project located in
Alaska

Phase 1 is expected
to produce 80,000
barrels per day

Represents one of
the lowest-cost and
emissions intensity
of new oil projects in
the region

About the Project
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Laying the Groundwork for
Integrated Project Controls




Q&Q el Laying the Groundwork for Integrated Project Controls

S

Problem “It’s all a mess”: Disparate systems, contractors, data sources.

BA
2

Define your scope with a standard WBS

=
=

Document stakeholder requirements and reporting strategy

-
(—
>

S
27

Define your contractor requirements

(

BX
&

Establish a reporting calendar

B
B

Document your reporting process
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Each WBS element

has narrative
discussing wha
and out of scc

WBS Explorer

WBS Explorer

L1
£ search

B ©1- Project Title, first one
02- Project Title Second

tempor incididunt ut labore et dolore
magna aliqua ut enim ad minim veniam
quis nostrud exercitation ullamco laboris
nisi ut aliquip ex ea commoda consequat
duis aute irure dolor in reprehenderit in
voluptate velit esse cillum dolore eu fugiat
nulla pariatur excepteur sint occaecat
cupidatat non proident su

L2
SO search

01 - Inftiate
02 - Select
W 03 - Define
04 - Execute
05 - Operate
06 - Retire

eiusmod tempor incididunt ut labore et
dolore magna aliqua ut enim ad minim
wveniam quis nostrud exercitation ullamco
laboris nisi ut aliquip ex ea commodo
consequat duis aute irure dolor in
reprehenderit in voluptate velit esse cillum
dolore eu fugiat nulla pariat
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Define Your Scope With A Standard WBS

Selected WBS String:  01.03.04.31.39.001

L3
SO search

01 - oident sunt in culpa qui

01 - on ullameo laberis nisi u
MW 04- llum dolore eu

04 - ur excepteur sint occaeca

07 - nsequat duis aute ir

07 - quis nostrud exerci

10 - im id est laborumio

10- re et dolore m

% ea commodo consequat duis aute irure
dolor in reprehenderit in voluptate velit
esse cillum dolore eu fugiat nulla pariatur
excepteur sint occaecat cupidatat non
proident sunt in culpa qui officia deserunt
mollit anim id est laborumlerem ipsum
dolor sit amet consectetur adipiscing elit
sed do eiusmod tempor incididunt ut
labore et dolore magna aliqua ut enim ad
minim veniam quis nostrud exercitation
ullamco laboris nisi ut aliquip ex ea
commodo consequat duis aute irure dolor
in reprehenderit in voluptate velit esse
cillum dolare eu fugiat nulla pariatur
excepteur sint occaecat cupidatat non
proident sunt in culpa qui officia deserunt
mollit anim id est laborumlerem ipsum
dolor sit amet consectetur adipiscing elit
sed do eiusmod tempor incididunt ut
labore et dolore magna aliqua ut enim ad
minim veniam quis nostrud exercitation
ullamco laboris nisi ut aliquip ex ea
commodo consequat duis aute irure dolor
in reprehenderit in voluptate velit esse
cillum dolare eu fugiat nulla pariatur
excepteur sint occaecat cupidatat non proi

L4
L search

W 31-agnaaliqua uten

69 - iscing elit sed do eiusm

72 - velit esse cillum dolo

75 - d tempor inc

78 - fugiat nulla paria

79 - ation ullamco lab

81 - uis nostrud exerci

84 - ea commodo cons

87 - tenim ad minim veniam qu
ent sunt in culpa qui officia deserunt mollit
anim id est laborumiorem ipsum dolor sit
amet consectetur adipiscing elit sed do
eiusmod tempor incididunt ut labore et
dolore magna aliqua ut enim ad minim
veniam quis nostrud exercitation ullamco
laboris nisi ut aliquip ex ea commado
consequat duis aute irure dolor in
reprehenderit in voluptate velit esse cillum
dolore eu fugiat nulla pariatur excepteur
sint occa

LS
£ search

30 - do eiusmod tempor i
33 - iatur excepteu
36 - ea commoda

M 39 - ion ullamco laboris n
42 - duntutlabore e
45 - eprehenderit in volupt
25 - dolore magna aliqu
87 - rincididun

non proident sunt in culpa qui officia
deserunt mollit anim id est laborumlorem
ipsum dolor sit amet consectetur adipiscing
elit sed do eiusmod tempor incididunt ut
labore et dolere magna aliqua ut enim ad
minim veniam quis nostrud exercitation
ullamco laboris nisi ut aliquip ex ea
commodo consequat duis aute irure dolor
in reprehenderit in voluptate velit esse
cillum dolore eu fugiat nulla pariatur
excepteur sint occaecat cupidatat non
proident sunt in culpa qui officia deserunt
mollit anim id est laborumlorem ipsum
dolor sit amet consectetur adipiscing elit
sed do eiusmod tempor incididunt ut
labore et dolore magna aliqua ut enim ad
minim veniam quis nostrud exercitation
ullamco laboris nisi ut aliquip ex ea
commada consequat duis aute irure dolor
in reprehenderit in voluptate velit esse
cillum dolore eu fugiat nulla pariatur
excepteur sint occaecat cupidatat non
proident sunt in culpa qui officia deserunt
mollit anim id est laborumlorem ipsum
dolor sit amet consectetur adipiscing elit
sed do eiusmod tempor incididunt ut
labore et dolore magna aliqua ut enim ad

L6
O search

W 001 - upidatat non pr

ligua ut enim ad minim veniam quis
nostrud exercitation ullamco laboris nisi ut
aliquip ex ea commodo consequat duis
aute irure dolor in reprehenderit in
voluptate velit esse cillum dolare eu fugiat
nulla pariatur excepteur sint occaecat
cupidatat non proident sunt in culpa qui
officia deserunt mollit anim id est
laborumlorem ipsum dolor sit amet
consectetur adipiscing elit sed do eiusmod
tempor incididunt ut labere et dolore
magna aliqua ut enim ad minim veniam
quis nostrud exercitation ullamco laboris
nisi ut aliquip ex ea commodo consequat
duis aute irure dolor in reprehenderit in
volu
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Q&Q Einsol Nl Document Your Stakeholder Requirements & Reporting Strategy

S

@ Understand what leadership wants before you start

4 Support project lifecycle

4@ Don’t automate analysis, strategy should enable analysis
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Define Your Contractor Requirements

@ Enforce data compliance
@ Garbage In — Garbage Out

@ Can’t align a reporting calendar without these
requirements

Copyright © Project Control Academy. All rights reserved
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Q_(_Q Lokl Establishing Report Calendars

e

Contractor Reporting Internal Reporting
Report Dates Deliverables and Due Dates
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Q_{Q Lokl Document Reporting Process

S

Project Services Reporting Process Map

Reference: Project Services Reporting Cakendar for deliverable due dates

i ‘ <® @ <>

3!

- Swim lane

5 DATA COLLECTION / REVIEW / INTEGRATION REPORT PUBLICATION diagram is

] J'&. ' N . 15 e

e L - - helpful for

N & process

- @ mapping many
i stakeholders.
gg - EE N

T 1 D
E Kl '_ﬁ,a,/’d, " L.

FIELD OSA

Reference. NGE-PCPL 2-Project Services Plan
REPORT PUBLICATION
SER  gE  RE N -
Reference: NGE-PCPLN-000001-Rev 2-P: Plan
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Implementing Integrated Reporting




Q&Q el |IMmplementing Integrated Reporting

Process before tool. E.g. It doesn’t matter what tech you have if you don’t lay
the groundwork.

@  Assess business systems with gap-fit analysis
@ ldentify your data tools and clarify reporting grey-areas

4@ Build an enterprise data model & data dictionary

©@  Implement a data harvest process

@ Standardize your communications

B
=

Create writing guidelines and glossary

BA
(=

Don’t forget to train your users!

14 Copyright © Project Control Academy. All rights reserved ProjectControlSummit.com



Q&Q el Gap-Fit & Tool Selection

S

“Complement not compete”

B
2

Conduct a reporting gap-fit of all your data systems to see where they Learn more
are meeting needs and where there are gaps. about Gap—Fit

[

analysis with
this Forbes
article and

B
L]

Don’t recreate the wheel. Avoid replacing well regarded current reporting
solutions (SAP, P6).

B
=

Support the “Architects Workbench”. Leave room for people to be
creative with data and access ad-hoc reports for project analytics and
discovery.

BA
i

Identify your tools:

(

A data warehouse solution (Azure)

Integrated reporting solutions (Power BI)

Data modelling tool (Toad Data Modeler)
Collaboration space (Teams & Sharepoint)

15 Copyright © Project Control Academy. All rights reserved ProjectControlSummit.com
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Build an Enterprise Data Model & Data Dictionary

16

DATA DICTIONARY (METADATA)

Column

emlployee_id
first_niame

last_name

nin

position

dept_id

gender

employment _start_date
employment_end_date

Data Type
int
nivarchar(50)
nvarchar(50)
nvarchar(15)
nvarchar(50)
int

char(1)

date

date

Description

Primary key of a table

Employee first name

Employee last name

National ldentification Mumber

Curment postion title, e.g. Secretary
Employee deparmtnet. Ref: Departmetns
M = Male, F = Female, Null = unknown
Start date of employment in organization.
Employment end date.

A diagram showing data in systems and their connections (keys).

DATA

Iemlployee_id first_name last_name nin
44 Simon Martinez HH4508 73D
45 Thomas  Goldstein  SA753542B
46 Eugene  Comelsen NE 2263 82
47 Andrew Petculescu XY 258761 A
48 Ruth Stadick MA 128336 A
45 Bamy Scardelis AT 207318
50 Sidney Hurter HW1234 21C
5 Jeffrey Evans LX132639B
52 Doris Bemdt YA4588 11 A
53 Diane Eaton BEO87468 A

Data Model

Data Dictionary

Common Keys

Finance ID is finance’s key.
Period ID is your Historical Snapshot key.

Copyright © Project Control Academy. All rights reserved

A tool that tells you what the fields mean in each system.

Project ID is your key for all things project controls related.
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Q@ ueiiviual |[Mmplement a Data Harvest Process
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Data Harvest

Harvest 1
Harvest 1 Harvest 1
Source Data : Data Warehouse Sterrrrme % Review Reports
A
L _/M Update Data
PP
Harvest 2 (7 Harvest 2 est 2 Harvest
EX Source Data . Data Warehouse 4 Review Reports

—— Update Data

Final Harvest

' Lock data to ensure historical accuracy
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Standardize your Communications

- Add reminders
for your
recipients.

Use a positional
account.

18

PIKKA Project Services Reporting Request

What's being requested? | Data is requested for Schedule Reporting

What reporting period

does this apply to? Apeil

| Who does this? Ms. Xyz

When is it needed by? Monday 5/20/2023 COB
Where do I put my
 response?

Who do I contact with
questions?

Place your requested items in this folder

"Orion Matthews
Project Services Reporting Lead
Orion.Matthews@santos.com

Copyright © Project Control Academy. All rights reserved
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Q@ st Don’ Forget to Train Your Users

-

@ Training is the “low hanging fruit” that
adds incredible value at a low price.
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Features

- Choose your data
set (Period ID)

- Filters driven by

WBS

21
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Randomized Data

Contingency Draw Down Curve
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Contingency Draw Down Curve
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Approved Changes

Randomized Data
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Changes & Trends (Risk)
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Randomized Data

202210 2023-01 2023-04 2023-07 2023-10 2024-01 2024-04 202407 2024-10 2025-01 2025-07 2025-10 2026-01 2026-04 2026-07

Randomized Data Milestones

Key Schedule Milestone Fest/Actual C;i:tchal timeline Used for
RND29680 | Engineering: Start Detail Design @7-Oct-24 | 19-Jul-22 A - . key milestones
RMND29681 | Engineering: Finish Detail Design 12-Dec-23 19-5ep-24 > 38 Q
RMND29682 | Fabrication: Start Fabrication 38-Apr-26 84-Dec-29% -86 [} Detalled table ior
RMND29683 | Fabrication: Finish Fabrication 12-Apr-24 @2-Jun-29 > 38 [] aCtIVItIeS
RMD29684 | Construction: Start Tie In @2-May-28 25-5ep-26 <= 3@ [!]
RMND29685 | Commissioning : Start Tie In Commissioning @4-Apr-26 28-0ct-27 > 38 [~]
RMND29686 | Construction: Finish Tie In Construction @7-May-28 26-Jul-29 > 38 []
RMND29687 | Commissioning : Finish Tie In Commissioning 21-Jul-26 17-Jul-28 > 38 Q
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Integrated Reporting

A Focus on setting up the business first. Create the right
environment to enable integrated reporting.

B
(7

Process before tool - Avoid the temptation to look for fancy
tools to skip steps.

B
(&

Stay discipline, focus on the goal and you’ll make it there. It
took 12-24 months to set all these pieces in place.

Copyright © Project Control Academy. All rights reserved ProjectControlSummit.com

27



Action Plan



Q@ ol Action Plan

S

Take a self-assessment

https://www.queryon.com/ProjControlSummit2023
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Questions?

FOLLOW-UP QUESTIONS AFTER THE PRESENTATION:

ORION.MATTHEWS@QUERYON.COM
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Thank You For Joining This Session
Orion Matthews & Tonya White
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