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Project Controls
REPORTING SCORECARD

Rank (1-5) where your company lies in each of the following statements.

Poor

Defining your project scope with
Work Breakdown Structure

Understanding your stakeholder
requirements

Documenting Reporting Strategy
Defining contractor requirements
Establishing a Reporting Calendar

Documenting a Reporting Process

Your gap-fit & tool selection

Building an enterprise Data Model
and Data Dictionary

Implementing a Data Harvest process

Standardizing your communication

Training & recognizing your users

Weak Neutral Good Excellent

Total:

/55
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Contact for Support

Get Helpful Tips



